TIM KIE’M VA TIE’P CAN
NHA TAI TRO TIEM NANG
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XAc dinh nha tai tro tiém néing

= Chinh quyén cd s@
= Doanh nghiép (tai dia phucng, trong nudc va nuGc
ngoai)
Cac quy dac biét cua chinh phu
T6 chirc phi chinh phd trong nudc va quéc té
Pai si’ quan nudc ngoai
Cac Quy tai trg trong nudc va quoc té
T6 chirc ton gido, xa hdi, nghé nghiép va cac quy
tur thién
Ca quan truyén thong dai chung
Ca nhan
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Tim kiém nha tai tro

“Viéc tim kiém nha tai trg la mot cong viéc rat ton
kém thai gian”

< Lién hé vai ca quan lién quan

< SU dung cac danh ba dién thoai, sach bao, tap chi

< Lién hé vdi SG Ngoai vu, SS K& hoach dau tu cua tinh

< SU dung Internet dé tim ki€ém thong tin vé nha tai trg

< Tan dung tdi da cadc mdi quan hé ca nhan dé tim nguodn
tai trg

< CAac td rai thdng tin cla cac to chirc tai trg
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Phan tich nha tai tre tiém nang

% Kha nang tai trg (diém manh cua ho la gi?)
#%Uu tién (Iinh vuc chuyén mon, vung dia ly)

#% SO thich (Thich cung tham gia quan ly du
an, v.v)

#% Ho mong muon dugc Igi gi qua viéc tai trg
(Bugc quang ba tén tudi, giai ngan, v.v)

#% Yeu to tac dong dén viéc ra quyét dinh tai
tro
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Xay dung \ twong vin dong

# Hoat dong/ nhom hoat dong nao trong du an/ chucng
trinh co thé ™ hap dan” nha tai trg tiém nang da xac
dinh? Nha tai trg sé co Igi gi tu viéc tai trg nay?

#% MUc tai trg cho hoat dong/ nhdm hoat dong do co
tuang ducng vai kha nang va quy dinh vé tai trg cua nha
tai trg tiém nang khong?

# CO thé co nhitng hinh thirc tai trg nao d6i vai hoat
dong/ nhom hoat dong d6? Hinh thidc nao sé thuan tién
nhat/ phu hdp nhat d6i vdi nha tai trg tiém nang?

# Nha tai trg sé co thé gidm sat danh gia viéc str dung
tién tai trg bang nhirng cach nao?
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TIEP CAN NHA TAI TRO
TIEM NANG
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Tiép cdn nha tai tro chinh quyén

1. Trudc khi dén can:

- Nam virng tinh hinh dia phuong
Xac dinh rd nhitng chucng trinh du kién sé thuc
hién
Chuén bi bdo cdo chi tiét
Xac dinh rd nhitng hoat ddng va thdi gian trién
khai
Xac dinh nhirng van dé can dé xuat vaéi Chinh
quyén
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Tiép cdn nha tai tro chinh quyén

2. Khi dén can:
= Xin gap ngudi co quyén quyét dinh
. Xac dinh rd thdi gian can thiét dé giai quyét
van dé
- D3t van dé rd rang, cu thé nhitng van dé can
ho trg

= Xin cd quan chinh quyén ggi y mot soO giai
phap thuc hién
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Tiep can nha tai tro- doanh nghigp

- Chuén bij san y tudng cu thé vé ddi tugng, hoat dong,
cach lam, két qua

. Lua chon thdi diém phu hgp vai doanh nghiép

= Xin gajp truc ti€p chu Doanh nghiép hoac nguGi dai dién
co tham quyén

. Lam rd két qua ma doanh nghiép cb thé mang lai théng
qua Viéc tai trg

« CUr can bo co ky nang giao ti€p va phucng phap thuyét
phuc khéo léo, co uy tin véi doanh nghiép
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Tiép cdn té chirc nwéc Ngoai

= Chu dong nghién cu tinh hinh, thuc hién diéu tra danh
gia nhu cau

= Can co thiét ké hoac it nhat la y tudng du’ an tot

- Lua chon cac to chirc co clung uu tién hoat dong

« DU’ an dé xuat can st dung chién lugc va phucng phap
ti€p can ma nha tai trg quan tam

- Can tim ngudi co uy tin véi td chiic gidi thiéu dé tiép
can
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Tiép cdn té chire tON gido

Nam virng chinh sach ton gido cua Nha nudce

Tim hiéu trudce vé ton gido ma minh ti€p can deé cod
hanh vi tmg xtr ding

Chuan bi danh sach cu thé nhitng doi tuong gip kho
khan can dé xuat giap do

C6 thé moi dai dién chinh quyén tham gia cung

Gip gd truc tiép dé van dong
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Tiép cdn té chirc X3 hoi, quy tir thién

. Chuan bi danh sach cu thé nhirng ddi tugng gap
kho khan can dé xuat giup do

. Tim hiéu kha nédng dong gop cua cac to chic va
cac quy

- Xac dinh rd nhitng gi minh can giup do ( Tién, hién
vat, thaoi gian....

- Can ti€p can qua su gidi thi€u cua ngudi co uy tin
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@ Tiép cdn co quan truyén thong

VIET Nt

- Tiép can cd quan truyén thong cé anh hudéng nhiéu nhat
dén nhirng nhom tai trg tiém nang ma minh dinh ti€p can

- Néu ro vai tro cla cd quan truyén thong trong viéc tuyén
truyén vé cac hoat dong nhan dao

- Lua chon cac co quan truyén thong phu hdp voi doi tuong
can gilup dd, phu hgp vdi mong mudn cua nha tai trg

. Chuan bij san cac thong diép can truyén thong

Pam bao nhitng ngudi minh mudh dua tin da dong y dé
thong tin cua ho dugc dang bao
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Tiép cdn nha tai tro' ca Nhan

- SU’ dung ngudi gidi thi€éu la ngudi than, ban be, dong
nghi€p co uy tin vGi ngudi dinh tiép can

. Tim hiéu trudc nhng mat manh, s thich cda cd nhan sé
ti€p can

. Chuan bj danh sach hodc thong tin cu thé vé nhu cau can
trg giup va cac hinh thif'c ma ca nhan cé thé dong gop

- Néu ro cho ho thay su dong gop cua ho la quan trong

- Néu ro Igi ich ca nhan cdé dugc khi ho tham gia tai trg
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Nguyén tic khi tiép cdn nha tai tro

> Noi bang ngodn nglr cta nha tai trg

> Kiém soat tiéng tdm cua ngudi di van dong va
t0 chuc cua minh

> SU dung tam ly phu thuoc nha tai trg
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Thiét Igp méi quan hé véi nha tai tro

1.Xay dung cd so dir lieu quan ly nha tai
tro

2.Cham soc nha tai trg
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e Dt liéu lwu trir trén giay

-
o Dt lieu lwu trir trén Excel

J
e Co s& dit liéu chuan

e CO sO dir liéu thé hién moi ]
qguan hé phuc tap
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Thong tin di liéu

. Dija chi, dién thoai, Email va tén goi chuén

Lich sur ti€p can, hinh thitc ti€p can,

Lich sU tai trg

Cam két ung ho

Ngudi lién hé

Ngay ky niém/ ngay sinh nhat

Linh vuc uu tién

Quan hé vai nhirng ngudi khac trong danh sach
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Duy tri méi quan hé véi nha tai tro

« Tuan thu cac thoa thuan trong qua trinh thuc hién
» Theo doi giam sat phat hién kip thdi cac van dé va
chu dong dé xuat cach giai quyét vai nha tai trg

« Dam bao cong khai, minh bach
» Xay dung hinh anh cua nha tai trg qua cac hoat
dong

« L6i kéo nha tai trg tham gia vao cac cong viéc khac
cua to chic
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Nang cdp moi quan hé véi nha tai tro

«+Vi sao can nang cap quan hé doi tac vai
doanh nghiép?

. Dé dang thuong lugng hon trong tuong lai
= Bién doi tac ngan han trd thanh doi tac lau nam
» Co h0| dé ti€p can nerng nguon tai trg cho cac

du an khac, ho3c tiép cin cac t6 chiic khac
thdng qua doanh nghiép

» CO Igi cho Phong trao va quan hé doi tac da
quoc gia
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Nang cdp moi quan hé véi nha tai tro

2. Cac kénh c6 thé sir dung dé ning cap
quan heé véi nha tai tro;

- Qua tinh hudng khan cép
« Can bg/ nhan vién
» Nang cao nhan thutc
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= Tao gia tri cho doi tac
« Thuc hién hoat ddng va bao cao theo lich

= Xay dung quan hé mang tinh chién Iugc, dong thai tap
trung vao hoat dong nho

- Khuyén khich su’ tham gig cua lanh dao cling nhu’ nhan
vién cta doanh nghiép dé ho trai nghiém hoat dong CTD

« Phat trlen quan hé tu nha tai trg trg thanh doi tac. Ton
trong va can nhac kha nang cua déi tac, dé ho déng gop.

» Quyét dinh tam nhin va linh vuc dé hap tac chién lugc:
tam nhin 3 dén 5 nam.

« Tan dung Igi ich tu nhirng quan hé hién c6 va nhan rong
nhitng quan hé mdi.
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» Cd ban: I6i cam on, email, goi dién, gap truc
ti€ép, phan hoi kip thoi

»MaGi du’ su’ kién

>g)§l dang hda & phat trién mdi quan hé & moi cap

0

> M0i an trua, tham du an

» Bao cao thudng xuyén & khi phu hgp

> Pat muc tiéu hang nam & danh gia két qua

» Minh bach trung thu’c
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